











General

Evides N.V. (ENV) is 100% shareholder of Evides Drinkwater
B.V. (EDW) and Evides Industriewater B.V. (EIW). The separation
between market and non-market activities in both EDW and
EIW creates financial transparency in the drinking water and

industrial water activities.

The services and costs of ENV and its subsidiaries EDW and
EIW have been listed and documented in mutual service
agreement contracts. The chapter ‘Participating Interests’ de-

tails the interests if EDW and EIW. With a view to the company

structure of the Evides Group, consolidated financial state-
ments have been prepared. The legal entities in which Evides
N.V. has a direct or indirect controlling voice are consolidated

therein.

The summarised balance sheet before profit appropriation
as at year-end 2008 and the 2008 profit and loss account of
EDW, EIW and ENV is as follows (in € million):

EDW EIW ENV Con-
solidated

ASSETS
Fixed assets
Intangible fixed assets 0,0 3.5 0.0 3.5
Tangible fixed assets 158.7 69.4 6753 903.4
Financial fixed assets* 18 437 3547 50.3
Total fixed assets 160.5 116.6  1,030.0 957.2
Current assets
Stocks 4,0 9.1 0.0 131
Accounts receivable 149 16 27.8 443
Cash at bank and in hand 19 0.6 0.0 2.5
Total current assets 20.8 113 27.8 59.9
Total assets 181.3 1279 11,0578 1,017.1
LIABILITIES
Equity capital* 2269 123.0 387.6 387.6
Minority interest 6.2 0.0 0.0 6.2
Provisions 2.4 2.4 6.7 115
Long-term liabilities 6.2 0.0 442.4 448.6
Short-term liabilities 50.5 46 108.1 163.2
Intercompany claims
and liabilities -110.9 =21 113.0 0.0
Total liabilities 1813 1279 11,0578 1,017.1

* Within the consolidation, the equity capitals of EDW and EIW
are set off against the net asset value of these participating
interests and incorporated in the item ‘financial fixed assets’

of ENV.
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The solvency on the basis of the ENV consolidated balance sheet
before profit appropriation is 38.1%. Following payment of the
proposed 2008 final dividend of € 21.5 million, solvency stands
at 36.0%.

EDW EIW ENV Con-
solidated
Turnover* 218.0 973 0.0 299.8
Turnover costs* 293 453 0.0 591
Added value 188.7 52.0 0.0 240.7
Operating expenses 1419 21.0 -0.1 1628
Operating result 46.8 31.0 0.1 779
Financial income
and expenditure 235 -17 0.0 218
Third-party result 0.0 0.0 0.0 0.0
Result before income taxes 233 32.7 0.1 56.1
Income taxes 0.0 0.4 0.0 0.4
Net result 233 323 0.1 557

* Within the consolidation, the internal turnover with regard to
internal deliveries between EDW and EIW is setoff against the
costs of this internal turnover.
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(in € million)

31 December 2008 31 December 2007
ASSETS
Fixed assets
Intangible fixed assets 3.5 3.8
Tangible fixed assets 903.4 890.6
Financial fixed assets 503 175
Total fixed assets 957.2 9119
Current assets
Stocks 13.1 16.8
Accounts receivable 443 46.0
Cash at bank and in hand 25 3.5
Total current assets 59.9 66.3
Total assets 1,017.1 978.2
Liabilities
Equity capital 387.6 388.1
Third-party minority interest 6.2 70
Provisions 115 14.6
Long-term liabilities 448.6 401.8
Short-term liabilities 163.2 166.7
Total liabilities 1,017.1 978.2
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(in € million)

TURNOVER
Water
Third-party work
Total turnover

TURNOVER COST

Raw and ancillary materials
Cost of third-party work
Total turnover cost

Added value

OPERATING EXPENSES
Personnel

Other oprating expenses
Change of value in fixed assets
Depreciations

Total operating expenses

OPERATING RESULT

FINANCIAL INCOME AND EXPENDITURE

Interest charges and income
Results of participating interests
Total income and expenditure

Result before income taxes
Third-party result

Income taxes

RESULT AFTER INCOME TAXES
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2008
256.8
43.0
299.8
37.2
219
59.1
240.7
40.1
63.8
0.0
58.9
162.8
779
-24.5
2.7
218
56.1
0.0
0.4
55.7

2007
266.3
16.2
2825
36.6
8.5
45.1
2374
39.8
46.6
3.8
59.0
149.2
88.2
-195
29
16.6
716
03
0.5
70.8



(x € million)

Cash flow from operational activities
Operating result
Corrections for:
Depreciations
Change in value of fixed assets
Movement in provisions
Changes in work capital:
Movement in accounts receivable
Movement in stocks
Movement in short-term liabilities

Cash flow from business operations
Interest charges and income
Dividend received

Income taxes

Cash flow from operational activities

Cash flow from investment activities
Investments in financial fixed assets
Investments in tangible fixed assets
Cash flow from investment activities

Cash flow from financing activities
Dividend paid

Dividend paid to holders of
minority interests

Income from long-term liabilities
Repayments of long-term liabilities
Cash flow from financing activities

Increase/decrease in funds*

* including movements in short-term cash loans and overdrafts.

2008
779
58.9
0
3.1
17
3.7
103
15.7
149.4
-24.5
0.8
-0.4
-24.1
1253
-30.8
-71.4
-102.2
-56.2
-0.8
75.0
-46.3
-28.3
-5.2

2007
88.2
60.1
3.8
-9.0
-7.8
-135
3.2
-18.1
125.0
-19.5
0.9
-0.5
-19.1
105.9
-8.3
-39.9
-48.2
-125.9
0.0
180.0
-35.5
18.6
76.3
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Explanation key figures
1. Liquidity ratio

2. Solvency ratio

3. Average credit term receivables
4. Net working capital

5. Return on total equity

6. Cash flow

7. Cash flow ratio

8. Internal financing ratio

Financial

VO NO A WN

_ o e e
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Liquidity ratio

Solvency ratio

Average credit term receivables
Net working capital

Return on total equity

Cash flow

Cash flow ratio

Internal financing ratio
Purchase of drinking water
Sales of drinking water

. Sales of industry water
. Treatment of wastewater (excl. Delfluent)
. Turnover

Operating assets

14.
15.
16.

17

18.
19.
20.

Number of consumer addresses

Number of water meters

Length of transport and distribution pipes
Length of desti pipes

Length of source/raw/industrial water pipes
Number of disruptions

Number of qualitative complaints

Personnel

21.
22.
23.

Number of members of staff (as at year-end)
Average wage costs per member of staff
Sickness absence

(current assets : current liabilities) x 100%

(equity capital : total assets) x 100%

(receivables : turnover) x 365 days

current assets - current liabilities

((profits + interest) : total equity) x 100%

profits + depreciations

(cash flow : loan capital) x 100%

investments : cash flow

*

2008 2007

36.7 39.8
381 39.7
33.8 39.4
-103.2 -100.4
79 9.2
114.6 129.8
18.2 220
0.9 0.4
6.5 6.5
158.2 157.7
80.6 783
74.3 71.8
299.8 2825

992,138 984,929

933,440 916,013
12,844 12,758
50 50

810 777
10,690 9,986
47 156
562.7 556.6
64.5 61.9

3.4 3.7

pollution equivalents

**incl. 44 employees of Aqualab
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Appendix 2

Organisational structure

Executive Board
Peter Vermaat

Drinking Water Production

Industry Water Infrastructure Finance and Control Human Resources Management Support

Divisions

Departments

Robbert Wever

Markus Flick

Evert ter Keurst

Peter Fransman

Brigitte van den Eijnden

Rob Kreutz

Technology and Sources

Sales and Marketing

Process Improvement

Finance

HR Advisors

Communications

Controle Centre Process Technology Infrastructure Staff Office Concern Control Payroll Administration Strategy
Prolectgu&pp%;?;eratlon Finance and Contracts Metering Procurement and Logistics| | Various specialist fields Legal Affairs

Production Region
Baanhoek

Business Development
& Participations

Project Management
Special Projects

Customer Contact
Management

QHSE

Facility Management

Production Region
Groot Berenplaat

Operations

Drinking Water Plant
Inspection

ICT

Works council support

Document Management

Production Region
Braakman

Region South

Operations and Control

Production Region
Huijbergen

Region Middle

Production Region
Kralingen

Region Rijnmond

Production Region
Petrusplaat

Region Schiphol

[
Region Stade
(Germany)

I

Region Yara

30 Evides Waterbedrijf « Annual Report Summary 2008




Appendix 3

Structure of participating interests

B.V. Gemeenschappelijk

Bezit Evides
(50%)

DELTA N.V.
(50%)

Facturatie B.V.
(50%)

Evides Industriewater B.V.

(100%)

Brielse Meer water B.V.
(100%)

Delfluent Services B.V.
(50%)

Evides Afvalwater B.V.

(100%)

Evides Terneuzen Water B.V.
(100%)

Delfluent B.V.
(409%)

Evident
Industriewater B.V.
(100%)

Evides Stade
Wasserbetrieb GmbH
(100%)

North Water B.V.
(50%)

Aqualab B.V.
(80%)

KWH Water B.V.
(8,6%)

Evides Drinkwater B.V.
(100%)

Vitens-Evides

International B.V.
(50%)
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Mr G.H.N.L. van Woerkom (1955), chairman

Nationality: Dutch
Profession/principal position: Director of ANWB
Date of first appointment: 28 June 2004
Current term of appointment: until 28 June 2009

Ancillary positions:
* Vice Chairman of the Institute for Road Safety Research (SWOV)
* Chairman of Nederland Natuurlijk
* Vice President FIA World Council for Mobility and the Automobile
 Board member FIA Management Council and FIA World Council
* Vice President Euroboard FIA
* Board member ARC Transistance
* Member of the managing committee of the AWVN
* Member of the supervisory board of the Netherlands Board
of Tourism and Conventions
* Member of the supervisory board of the hotel management school
in The Hague
* Member of the Board of non-Executive Directors Meteo Group
* Member of the governing board of the Confederation
of Netherlands Industry and Employers (VNO-NCW)
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Mr R.P. Binnendijk (1957)

Nationality: Dutch
Profession/principal position: Director/owner

of Zeffiro-advies
Date of first appointment: 28 June 2004
Current term of appointment: until 28 June 2012

Ancillary positions:
* Member of the Rawi Foundation

» Member of the supervisory board of the RIAGG -

Northwest
¢ Chairman of the MARE Foundation

e Chairman of the board of the Sorghdrager Foundation
* Secretary of the International Huscie Foundation
* Member of the Steering committee European Fundraising

association (EFA)

Mr J. Haijkens (1943)

Nationality:
Profession/principal position:
Date of first appointment:

Current term of appointment:

Ancillary positions:
* None

Dutch

none

30 September 2004

until 30 September 2009



Mr ).P. de Kreij CMA, CA (1959)

Nationality: Dutch
Profession/principal position: member of the board
of directors and CFO
Koninklijke Vopak N.V. Mr FK. Hamelink (1943)
Date of first appointment: 28 June 2006
Current term of appointment: until 28 June 2010 Nationality: Dutch
Profession/principal position: Member of the
Ancillary positions: Provincial Executive
» Member of the advisory council for securities-issuing of Zeeland
institutions Euronext Amsterdam Date of first appointment: 1 January 2008
» Member of the advisory council of Antaurus Capital Current term of appointment: until 1 January 2012

Management B.V.
Ancillary positions:

* None
Mrs M.W. Lubbi (1954)
Nationality: Dutch
Profession/principal position: independent advisor
Date of first appointment: 30 September 2004
Current term of appointment: until 30 September 2009
Ancillary positions:
* Chairman of Jubilee Nederland
* Member of the supervisory board of the Alliantie
* Member of the supervisory board of Vidomes
* Chairman of Greenpeace Netherlands
* Chairman of the Dutch Migration Institute
* Board member of the Association for Housing Corporations
Supervisors Mr RALL. Verstraeten (1953)
* Board member of the National Register for Supervisory Directors
(until 01/09/2008) Nationality: Dutch
Profession/principal position: ~ Board member of Delta N.V.
Date of first appointment: 1 December 2008

Current term of appointment: ~ until 1 December 2012

Ancillary positions:

« Supervisory director for ICTRL B.V.

* Board member of the Foundation Preferente Aandelen
Kasbank

* Member of the supervisory board of “De Viersprong”

* Member of the advisory council of ORMIT B.V.

Evides Waterbedrijf  Annual Report Summary 2008 33



Colophon
General Editor:  Evides N.V, Afdeling Communicatie

Editor: Annemieke Bos tekst & concept, Gouda
Fotografy: WL E-mage, Pijnacker, Evides N.V.
Design: Frank’A Concept & Vormgeving, Gouda
Print: Tromp Drukkerij, Rotterdam

© 2009 Evides N.V.

34 Evides Waterbedrijf « Annual Report Summary 2008







Evides N.V.
Postbus 4472
3006 AL Rotterdam



